
ID Task Name

1 Notice to Proceed

2 Kick-off Meeting

3 Step 1: Preliminary Engineering

4 Identify & Evaluate Treatment Options

5 Evaluate Plant Operations

6 Evaluate Clearwell CT

7 Filter Media and Underdrain Evaluation

8 Develop Filter Coring Procedires

9 Filter Coring Workshop

10 Filter Inspection

11 Filter Coring

12 Filter Backwash Evaluation

13 Filter Media and Underdrain Evaluation Results

14 Workshop to Present Results

15 Bench-Scale Studies

16 Select Raw Water Sources to Evaluate

17 Develop Jar Testing Protocol

18 City Review and Meeting to Present Jar Testing Protocol

19 Conduct Bench-Scale Studies

20 Bench Scale Study Results

21 Workshop to Present Results

22 Conduct Demonstration and Microbial Studies

23 Testing Plans and City Review

24 Testing Plans for OEPA Review

25 Execute Demonstration and Microbial Studies

26 Demonstration and Microbial Study Results

27 Workshop to Present Results

28 Evaluate Existing Electrical Service and Distribution

29 Electrical Service Evaluation Results

30 Geotechnical Desktop Review

31 Constructability Analysis

32 Preliminary Engineering Report

33 City Review and Meeting

34 Develop Scope and Fee for Final Design and Bidding

35 City Approval of Scope and Fee

36 Step 2: Final Design

37 Project Definition Submittal

38 25% Complete Review and Workshop Meeting

39 Schematic Design Step Submittal

40 50% Complete Review and Meeting

41 Value Engineering/Constructability Review

42 75% Complete Review and Workshop Meeting

43 Design Development Step Submittal

44 99% Complete Review and Workshop Meeting

45 Regulatory Review

46 Construction Documents Submittal

47 Final Review and Workshop Meeting

48 Develop Scope and Fee for Construction and Post Construction

49 City Approval of Scope and Fee

50 Bidding and Award

51 Step 3: Construction

52 Construction services

53 Submittal Reviews

54 Prepare Clarifications & Field Orders

55 Review & Approve Pay Requests

56 Prepare Change Orders if Needed

57 Resident Inspection

58 Substantial Completion

59 Conduct Contract Closeout Services

60 Final Completion

61 Post Construction Services

62 Prepare Record Drawings

63 Start Up & Training Services

64 O&M Manuals
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