
CITY COUNCIL – ZONING COMMITTEE 
STAFF REPORT 
COUNCIL VARIANCE 
 
 APPLICATION: CV24-134 
 Location: 1218 E. 19TH AVE. (43211), being 0.11 ± acres on the north 

side of East 19th Avenue, 240± feet west of Cleveland Avenue 
(010-076443; South Linden Area Commission). 

 Existing Zoning: R-3, Residential District.  
 Proposed Use: Type A family child care home. 

Applicant(s):  Ryagen Reggins; 1218 East 19th Avenue; Columbus, OH 
43211. 

Property Owner(s): John Commons; 3834 Shamrock Road; Columbus, OH 43227. 
Planner:     Joe Rose; 614-645-3526; jmrose@columbus.gov 

 
 
BACKGROUND: 

 

o The site consists of one parcel developed with a single-unit dwelling in the R-3, 
Residential District. The requested Council variance will allow a Type A family day-care 
home at this location. A variance to reduce the number of required parking spaces from 
four to zero spaces is also included in the request. 
 

o A Council variance is required because the R-3, Residential District does not allow a 
Type A family day-care home. 
 

o To the north, south, and east of the site are single-unit dwellings in the R-3, Residential 
District. To the west of the site is a four-unit dwelling in the R-3, Residential District. 
 

o The site is located within the planning boundaries of the South Linden Land Use Plan 
(2018), which recommends “Medium Density Residential (10-16 du/acre)” land uses at 
this location, consistent with the primary residential use of the property. The site is 
subject to Columbus Citywide Planning Policies (C2P2) Design Guidelines (2018).  
 

o The site is located within the boundaries of the South Linden Area Commission, whose 
recommendation is for approval. 
 

o Staff recognizes that there are practical difficulties with the reduction in required parking 
included in the request. 
 

 
CITY DEPARTMENTS’ RECOMMENDATION:   Approval 
 
The requested Council variance will allow a Type A family daycare home at this location. Since 
the primary use of the property will remain a single-unit dwelling, Staff has no objection to the 
requested Type "A" family child-care home, which must comply with Ohio Revised Code 
requirements and be inspected as required by the State of Ohio. 
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Ryagen Reggins

1218 E 19th Ave

Columbus, Ohio,43211

614-928-7888

Ryagenreggins@gmail.com

Oct 21st 2024

Variances by City Council

111 N. Front Street

Columbus, Ohio 43215

Proposed Use: Single – Unit Dwelling into a Type A childcare

Dear Council and Community Members,

I, Ryagen Reggins, Owner of First Steps to Success Learning Center, am writing to request the approval of a
variance to transition my residence from a Type B childcare program to a Type A childcare program. Securing this
variance would alleviate economic hardship for my household and serve the needs of community members. I am
confident that granting this variance will not negatively impact my neighborhood.

As a young entrepreneur with 19 years of experience in the childcare field, I was recently granted the opportunity to
establish my own Type B childcare program, which I licensed in February of this year. By June, my center achieved a
silver rating, previously known as a three-star program, and I am actively pursuing a gold rating through the Step up
to Quality initiative.

The approval of my request will adversely affect my neighbors, as I intend to continue utilizing my home for childcare
services. I do not foresee any impairment of light or air to adjacent properties, nor do I anticipate increased
congestion on public roads. The arrival and departure times of my clients vary, allowing for ample parking and
minimal disruption. It is important to note that neighbors already use the roadways, which currently experience low
congestion levels.

In conclusion, I believe that granting this variance is essential for the success of my childcare program and my
household. A Type A program will accommodate my existing families and provide care for those on my waiting list. I
currently comply with state ratios for a Type B program, which is 1:6, necessitating a more stringent and limited
operational structure. Transitioning to a Type A program will enhance flexibility, allowing for an increased ratio of 1:12,
thereby better serving families with multiple children, benefiting the community and enabling me to extend hours and
provide fair compensation for my employees.

Zoning Variance for this project includes the following:
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3332.035 R-3 Residential District

I am requesting a variance to permit a Type A home care facility for a maximum of twelve children within an existing
single-unit dwelling.

3312.49 – Minimum Number of Required Parking Spaces

The minimum number of required parking spaces is one (1) space per 500 square feet of daycare facility space, plus
two (2) spaces for the single -unit dwelling. The total square footage of my home is 990. I am requesting a variance to
reduce the required number of parking spaces from four to zero. My program would utilize on- street parking, which
would not adversely affect residential parking due to the differing pick-up and drop-off schedules of families.

Thank you for taking the time to read and consider my request.

Sincerely,

Ryagen Reggins

First Steps to Success Learning Center

1218 E 19th Ave Columbus, Ohio,43211

Cell 614-928-7888
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Approximately 0.11 acres 
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