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Inflection Point Solutions, 8500 W. 110" Street, Suite 550, Overland Park, KS 66210
Phone: 913-661-0539 Fax: 913-661-0735

Jjune 8, 2009

Mr. Jeffrey L. Bertacchi
Pretreatment Program Manager
City of Columbus, Ohio

1250 Fairwood Avenue
Columbus, OH 43206

Dear Mr. Bertacchi:

inflection Point Solutions, LLC (IPS}is pleased to provide this u'pgrade proposal to the City of Columbus,
Ohio as part of our ongoing support and maintenance agreement governing the Pretreatment
information Management System {PIMS).

Since inheriting the PIMS software code when abandoned by the originating vendor, IPS has strived to
consolidate the nine {9} disparate code lines into a more commercially viable solution while
simultaneously providing support services. We know this transitionai period was not guick, and was
not always easy on Columbus or IPS, but we believe our collective patience has been rewarded with
the reiease of Version 10. With this product ling, IPS now has a more uniform code base and the
alleviation of corresponding support issues.

- As demonstrated within this document, Columbus will obtain all PIMS Version 10-upgrade licensing at
no additional cost; minimal fees are required for services to install and configure the core appiication
to the custom requirements of the existing system.

We understand Columbus has recently issued a Reguest for Proposal for a potential PIMS replacement
and we fully comprehend the reasons behind such action. We hope this proposal will be viewed as a
true first opportunity to engage IPS’s delivery services with a product our organization has developed
and can stand behind with full confidence.

We appreciate the opportunity to submit this document. Should you have any guestions, please do
not hesitate to contact me at 262-930-1506.

Best regards,
tnflection Point Solutions, LLC
_S&_,&;s.\--ut.ﬁ i/u“ C,.L:—{"‘rw{-w

Samuel W, Catoe
Vice President
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Document Description

This document is intended to outline the scope of activities associated with the deployment of
the Pretreatment Information Management System {PIMS) Version 10 Upgrade for the City of
Columbus (Columbus).

Background

Columbus purchased the PIMS system from Black & Veatch and has been using the system for
a number of years. inflection Point Solutions {IPS) became responsible for the support and
maintenance of this application when PIMS was acquired from Black & Veatch approximately
four {4) years ago. As part of the maintenance agreement, IPS is deploying the PIMS upgrade
to those clients who want to migrate to the latest version.

City of Columbus, ORH 4
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Engagement Scope

IPS has constructed a project approach to accomplish the upgrade of Columbus’s
impiementation of PIMS. This approach is a series of smaller iterations to allow the users to
completely test and utilize the new features systematically over the course of the project.

IPS will execute the following tasks to complete the upgrade of Columbus’s implementation of
PiIMS:

Main Tasks Sub-Tasks

 Task 1 - Project Management 1.1~ Project Kickoff Meeting
1.2 - Project Management

Task 2 -Version 10 Upgrade 2.1 - Core Upgrade

e User Interface Upgrade

e Document Generation Engine

@ Notification Engine

¢ Compliance Engines

s Data Conversion

2.2 - Upgrade Existing Customizations

s User interface Customizations
o Existing

e Document Generation Customizations

‘0 2-3 Documents

o  Notification Customizations
o 1 Notificaticn Defined

»  Compliance Engines Customizations
o Existing

2.3 - Go Live

e Training
o Core Team
o Other Users

s (o Live Support

Task 3 - LIMS Interface ' 3.1 — Reguirements Ciarification
3.2 - LIMS Interface Build
3.3 — Acceptance Testing

3.4 - Go Live

City of Cotlumbus, OH . 5
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Functional Requirements Elaboration

Because this project includes the development or configuration of new features, as weli as converting
Columbus’s existing customizations to Version 10 of the PIMS platform, there is the need to capture
and document the functional requirements of these items.

Onsite sessions needed to expand on existing requirements will be scheduled by IPS soon after project

kickoff. The deliverable documents, which are the output of these sessions, will be key to solidifying
the ultimate timeline needed to complete this project.

User Acceptance Plan

User acceptance testing is the final step before IPS hands off the completed work to Columbus. The
User Acceptance Plan, developed with the Columbus stakeholders, will be executed at the end of all
developgment iterations. Successful completion of a user acceptance plan is an understanding
between IPS and Columbus, which will lead to sign off on the completed work outlined in the user
acceptance plan.

Since a User Acceptance Plan is so impartant, 1PS requires that a plan is in place at the beginning of
each main task, before development begins. In addition to defining when the project is complete, the
User Acceptance Plan will also:

» Ensure that all business requirements have been successfully identified.

e Set a baseline for Change Requests.

e Help Columbus define what criteria are necessary for acceptance.

Once initially created and signed off, any changes to the User Acceptance Plan may require overall
Project Plan changes; therefore, they must be submitied through, and are subject to, the change
control process.

Task Déscrip‘tions & Deliverables

Task 1.1 — Project Kickoff Meeting

The goal of the project kickoff meeting is to review the scope of services, schedule, and project
approach and to prepare for the PIMS upgrade project. This task helps ensure all participants are in
agreement and understand their role within and throughout the project. This meeting with the Project
Team will define the lines of communication and protocol for the execution of project tasks and their
elements. IPS views these activities as the foundation for successful project management and
execution.

Task 1.2 — Project Management

This task represents all the work to be done in the ongoing Project Management efforts. It is
important to have a strong, consistent management process for a successful project. As part of these
efforts, the following items will be delivered to Columbus.

City of Columbus, OH &
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Detailed Project | MS Project Schedule.

Schedule
- Scope The Plan will reference Requirements documents and existing customizations within
' Management current PIMS application.
 Plan

Communications | Tearmn Organization Chart & Contacts.

Plan The Plan will outline key project participants, include all contact infermation and,
moreover, define the horizontal lines of communication across all levels of the
project.

Risk and Scope | Project Tracking and Control.
Management The Plan wili illustrate how Project Management will be executed and how issues
Plan will be reported, prioritized and escalated, if necessary.

On-going communication is crucial and will be supplemented by formal weekly progress conference
calls to discuss:

@ Current action items

® Pending issues {Cotumbus or IPS activities under investigation)
. Planned activity for the next reporting period

o Critical iterns

® Review of prioritization

° Schedule and budget

All of the above will have designations of professionals for responsibility and scheduled timing.

Task 2 — Version 10 Upgrade

This task is split into two (2) areas of focus with more specific tasks under each area. When complete,
this task will have upgraded Columbus’s current implementation of PIMS to Version 10 of the PIMS
application. This includes both the core application upgrade and the specific Columbus customizations
that are peeded.

The two areas of focus and the related sub tasks for this are:
& Version 10 Core Upgrade
o The core upgrade includes those items that are delivered as part of the PIMS
application. These include framework changes or technology changes that provide an
updated technology platform and selidify the PIMS architecture. These include:
= User Interface Upgrade — An upgrade to the overall ook and feel to the user and
the framework that these screens are built on.
w Document Generation — The core upgrade includes the installation of the
document generation engine which aliows the PIMS user to produce
documents by leveraging a document template and an xml document to select

City of Cotlumbus, OH 7
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and merge the data from the data base into the template. This upgrade
includes the creation of two (2} — three {3} templates.

= Notifications — The core upgrade includes the instaliation of the engine that
allows the creation of event driven notifications that can be produced and e-
mailed and/or displayed on a PIMS user’s homepage. This upgrade inciudes
the ¢creation of one {1) notification.

» Compliance Engines — The core upgrade includes technology improvements to
both the discharge compliance engine and the reporting compliance engine.

» Data Conversion — As part of the core upgrade, the necessary data conversions
to the updated data schema will take place.

= Deliverahles for Core Upgrade Task:

Functional Requirements Document | Document detailing new version
{FRD) 10 features

User Acceptance Plan Document detailing the definition
of acceptance for this task, and the
pian to get to a state of user
acceptance,

o Version 10 Upgrade Customizations
o The version 10 customizations are those items that are specific to Columbus and must
be reconfigured or customized on the version 10 platform. These items include:
= User Interface Customizations ~ These are specific Columbus customizations to
the user interface of PIMS.
= Document Generation — This includes the creation of the templates and logic to
generate documents as needed by Columbus, The effort estimated here s
based on creation of two {(2) — three (3} templates of your choosing.
Notifications ~ This custom work includes the creation of ane (1) notification
and the link of them to the correct event to have them triggered when the
event fires.
" Compliance Engines — The customization includes the required custom
functionality that Columbus leverages in their compliance engines.
Deliverables for each of the customization areas:

Functional Requirements Document | Document detalling requirements
{(FRD)} for components

User Acceptance Plan Document detailing the definition
of acceptance for this task, and the |
plan fc get to a state of user
acceptance.

City of Columbus, OH 8
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e (o Live
o This task includes the final delivery of the version 10 PIMS platform with Columbus’s
customizations implemented. This also includes training of the new enhancements,
training materials and the required updates to the Columbus’s PIMS.

Task 3 — LIMS Interface

This task represents all the work to be completed to maintain the LIMS interface to the Columbus’s
specifications. To accomplish this task, IPS has divided this up into a few focused smaller tasks as was
seen in the previous task. The functional requirements will be detailed as the first step of this process.
This will give IPS and Columbus the basis from which to build and test the interface.

The requirements detail will be followed by the build and testing of the LIMS interface, based upon the
agreed upon requirements. The final plece of this task will be to put the interface into production.

Assumptions

The following assumptions were made in preparing this document. if any of the assumptions are
incorrect or need further gualification, modifications to this proposal, including the cost and
timeframe, may be required. .

e Columbus will provide a main point of contact for information regarding project
requirements. This person will provide necessary information and documentation.
This same person, or their designee, will also be responsible for final decisions
regarding functional specification.

e Columbus and the IPS Project Manager will establish and manage the approval
process of all deliverables.

o Delivered items will be assumed to be accepted within five (5} business days of
delivery uniess Columbus and IPS agree to extend the acceptance period within
those five (5} business days.

s Columbus project participants will be availabie for meetings and will provide timely
responses, within two (2) business days, to issues and reviews as agreed within the
Project Plan.

s  Subject matter experts on Columbus functional and technical areas of this
application and related systems will be available for interviews and will provide
responses 0 issutes and reviews in accordance with the developed Project Plan.

o A Change Control Group will be established o review any changes in scope directly
affecting this project proposal. This Group wilt consist of designated project
stakeholders from Columbus and IPS, These individuals will be identified in the
Project Plan.

o Access to adequate work space, telephone access, appropriate hardware and
software access inciuding network, internet, e-mai, etc will be provided by
Columbus while IPS is on-site. The required tools reguest will be delivered when
propasal is signed.

o The work will be conducted at both the IPS and Columbus facilities.

. City of Columbus, OH - 9
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IPS anticipates this project will take approximately two {2) - three {3} months to complete,
depending on the availability of key Columbus personnel. This assumes a team of two {2) part-
time technical resources, a part-time Project Manager, and a part-time business analyst. A
draft MS Project Plan is included as Appendix A as a projected timeline for completing the
upgrade. A final Work Plan will be developed as part of Task 1.2 as Columbus and IPS

personnel are able to finalize requirements, coordinate resources, on-site meetings, and

project review frequency.

Costs

1PS will undertake the PIMS Upgrade Project on a lump sum project basis of $63,000. The cost
for each task under the Payment Schedule should be construed to include all work necessary
for the completion of the deliverable as well as any supporting sub-tasks and activities.

The cost proposal developed for this Task Order by IPS is as follows:

Task 1 - Project Management

1.1 — Project Kickoff Meeting
1.2 ~ Project Management

$18,900

Task 2 -Version 10 Upgrade

2.1 - Core Upgrade _

User Interface Upgrad
Document Generation Engine
Notification Engine
Compliance Engines

Data Conversion

2.2 - Upgrade Customizations

&

User Interface Customizations

o Existing

o New
Document Generation
Customizations

o 21 Templates
Notification Customizations

o Reguirements Definition
Compliance Engines
Customizations

o Existing

o New

2.3 - Go Live

Training
o Core Team
o  Qther Users

N/C

$31,500

$12,600

City of Columbus, OH
PIMS Version 10 Upgrade
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Go Live Support

Task 3 - LIMS interface 3.1 — Requirements Clarification N/C
3.2 — LIMS interface Build
3.3 ~ Acceptance Testing

3.4 - Go Live
Additional Maintenance & Year 1 included
| Support
TOTAL PROJECT ' 563,000
Payment Schedule

To correlate the above costs to the current work plan, IPS will invoice Columbus based on the
deliverables completed prior to the close of the month. The following provides the cost versus
deliverable schedule:

Task 1 Project Initiation 1.0 — Contract sign-off/notice to proceed 30%
and Management 1.1 - Project Kickoff Meeting '
1.2 — Project Management
Task 2 -Version 10 Upgrade | 2.1 - Core Upgrade No Charge
2.2 - Upgrade Customizations 3
e  Customization Build & Delivery ' 25%
e Acceptance Testing 25%
2.3 - Go Live 20%
s Training

e Go Live Support

Task 3 - LIMS interface 3.1 - Requirements Clarification No Charge
3.2 — LIMS interface Buiid
3.3 — Acceptance Testing
3.4 ~Go Live

TOTAL . $63,000

City of Columbus, OH 11
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Appendix A

Draft Project Plan
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Froject Kinkatf Hesting : gnis B2 gy Tus BRI T iy
Erojsct Management ; arY Suapd Hansgorant P 47 by 5 doys Tur @8 Tes RIS
= Version 50 [450 nrs 47 days Thon 8UKHS . Tue $1147/09
ore Upgrase D, User Acceptance Plan H2hrs T dﬂ;‘; o kot S4440
“Vser meciace usgrade T g agiwel Hon®ns Deveper 1
! Document Generation Engine #hre 3 doys Fhon QLS8 Vied 91603 "
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Testing snrs 43 hre Hhan 1972/0%; FRAVE BA
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