EXHIBIT A
Scope of Work
2023-2024 contract
Purpose:
This contract includes JadeTrack platform access and support from December 1, 2023—November 30,
2024.

Functionality:

e eDashboard member home page: move the savings section to under the badges.

e Increase font size of the headings.

e Change the layout of the personalized dashboard and have the "How you are making an
impact"” and "Reminders" side by side in shaded boxes.

e City skyline as a watermark behind the category headings on the individualized
dashboards. City skyline to be provided by Sustainable Columbus.

e Add a carousel of images at the bottom of the individual home page of green areas
around Columbus. Images provided by Sustainable Columbus.

e Include the average GreenSpot member score in each category and how the individual
compares to that.

e City changing website, update the sign in/eDashboard pages with the new “wrapper” that
Sustainable Columbus provides.

e General maintenance and housing of data, sign up process, eDashboards.

Amount: $5,000
Base Platform Access Fee: $15,000

Total: $20,000



