ORD #1428-2020

Hap Cremean Water Plant (HCWP) Sludge Removal - Lagoon 1 (2020)
CIP 690559-100002, CT #2318/ TSS 632.9

Information to be included in all Leqgislation authorizing entering into a Contract:

1. The names, contract compliance no. & expiration date, location by City/State and status of all
companies (NPO, MAJ, MBE, FBE, HL1, AS1, or MBR) submitting a competitive bid or
submitting an RFP or RESO.

Name C.C. No./Exp. Date DAX # City/State Status
LimeCorp, Ltd. 82-3219904 — 3/13/21 25587 Fairfield, OH MAJ
Zarley, Inc.

2. What type of bidding process was used (ITB, RFP, RFSQ, Competitive Bid).
Formal, competitive bids were received on June 10, 2020.

3. List the ranking and order of all bidders.
1. LimeCorp, Ltd. $2,436,000.00
2. Zarley, Inc. $3,370,032.00*

*Zarley, Inc.’s bid was deemed Non-Responsive for not submitting the required Bid Bond.

4. Complete address, contact name, phone humber, and e-mail address for the successful bidder
only.
LimeCorp Ltd.
3095 Homeward Way, Fairfield, OH 45014, Butler County
James Irvine, President
Mr. Francis Ploetz, Sr. Project Mgr., (513) 658-1383, francis@limecorp.com
Contact: Josh Ploetz, (513) 658-1383, josh@limecorp.com

5. A _full description of all work to be performed including a full description of work to be
performed during any known phasing of the contract. The planning area should also be listed
as well as any street or neighborhood names.

This project consists of removing sludge and grit from Lagoon No. 1, Cell A and hauling to
beneficial reuse sites, and other such work as may be necessary to complete the contract, in
accordance with the technical specifications as set forth in the Invitation For Bid (IFB).

The Community Planning Area is “99-N/A” since the Hap Cremean Water Plant services several
central Ohio communities.

6. A narrative timeline for the contract including a beginning date, beginning and ending dates
for known phases of the contract and a projected ending date.
Contract work is required to be completed in a manner acceptable to the City within 100 calendar
days for substantial completion and 130 calendar days for final completion, from the date that a
Notice To Proceed (NTP) is given by the City.
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7. Anarrative discussing the economic impact or economic advantages of the project; community

outreach or input in the development of the project; and any environmental factors or
advantages of the project.
The sludge lagoons at HCWP are used to temporarily store a portion of the sludge produced under
normal operations and are also used for storage during maintenance activities or emergency
situations where sludge pumping is interrupted. The sludge in the lagoons must be periodically
removed to restore storage capacity. This project will remove sludge from Lagoon 1. The sludge
from the lagoon will be taken to beneficial reuse outlets providing another use for what would have
otherwise been disposed of in the McKinley Avenue Quarry. Doing this will also preserve the life of
McKinley Avenue Quarry.

8. An estimate of the full cost of the Contract including a separate estimate of any and all
phases or proposed future contract modifications.
The bid amount and proposed award amount is $2,436,000.00, including a 20% construction
contingency amount that will be utilized to fund needed and approved changes in the work. No
contract modifications are anticipated at this time; however, construction exigency might later
compel modification of this contract, if unforeseen difficulties are encountered.

Cost summary:

Original Contract $2,436,000.00
Future Anticipated Needs $ 0.00
CONTRACT TOTAL $2,436,000.00

*An additional $2,000.00 will also be encumbered for Prevailing Wage services.

CA-Cl services will be provided by Hill International, Inc.



