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08/23/2021 

Steven Wasosky 

Design Section Manager 

Division of Design and Construction 

111 N. Front Street 

Columbus, Ohio 43215 

 

Dear Mr. Wasosky: 

 

TP Resources (TPR) is pleased to present this statement of work (SOW) for the PAWS 2.0 2022 

enhancements. 

 

Proposed Scope of Work (deliverables): 

Based on our understanding of the requested enhancements, our team has compiled the following 

scope and schedule. 

Assessment 

Deliverables Total Fee 

• First year maintenance and support – Includes support for 

break/fix incidents and 80 hours of work towards enhancements, 

software upgrades and/or training. 

$50,000 

• Database management of the item master – Admin function to 

managed item master 

• Map production automation – For final project description used 

for bidding.  Process will be automated using ArcGIS. 

• Reporting – Up to 15 additional integrated reports  

• Pavement asset management integration – One direction Lucity 

integration 

• Advanced Group Pay Item Function – Allow modification by 

characteristics of the road. 

• ROW ramp management – Replace the spreadsheet and integrate 

into PAWS. 20, the tracking ROW Ramp process (sending 

consultant to survey, generate documents for easement, internal 

review, processing through COC attorneys and queue to go onto a 

new project) 

$197,050 

 

 

Assumptions: 

● All fees are quoted as time and materials (not to exceed).  Software licensing is not included 

● City of Columbus will provide TPR with required access 

● All work will be performed remotely.  TPR is available for onsite work, travel costs may apply 

● Payment Terms are NET 30 days 

● Project stakeholders have availability for interviews/requirements gathering 
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If the proposed scope of work request meets the City’s satisfaction, please sign and email a digital scanned 

copy of this agreement to me at info@tprohio.com.  We appreciate the opportunity on this to support 

your PAWS 2.0 2022 enhancements. 

 

Sincerely, 

 

 

Dean Tran 

Chief Executive Officer 

 

Authorization Signatures: 

TP Resources  City of Columbus, Division of Design & 

Construction 

 

  
By:    By:    

Name: Dean Tran Name: Steven Wasosky 

Title: Chief Executive Officer Title: Design Section Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


