
ORD #3170-2022 

HCWP Sludge Removal - Lagoon 2, CIP No. 690559-100003, CT #2340 

 

Information to be included in all Legislation authorizing entering into a Contract: 

 

1. The names, contract compliance no. & expiration date, location by City/State and status 

of all companies (NPO, MAJ, MBE, FBE, HL1, AS1, or MBR) submitting a competitive 

bid or submitting an RFP or RFSQ.  

 

Name C.C. No./Exp. Date DAX # City/State Status 

Synagro Central, LLC 76-0612568 – 7/8/23 10213 Baltimore/MD MAJ 

 

2.   What type of bidding process was used (ITB, RFP, RFSQ, Competitive Bid). 

Formal competitive bids were opened October 5, 2022. 

 

3.   List the ranking and order of all bidders. 

 Base Bid                Alternate                 Negotiated 

Synagro Central, LLC $3,003,079.20           $2,450,000.00 $2,444,822.60 

 

4. Complete address, contact name, phone number, and e-mail address for the successful 

bidder only.   
Synagro Central, LLC 

435 Williams CT. Suite 100, Baltimore, MD 21220 

Emil Kneis, (410) 688-4438, ekneis@synagro.com 

 

5. A full description of all work to be performed including a full description of work to be 

performed during any known phasing of the contract.  The planning area should also be 

listed as well as any street or neighborhood names. 

Work consists of removing sludge and grit from Lagoon No. 2, Cell A and hauling to beneficial 

reuse sites, and other such work as may be necessary to complete the contract, in accordance 

with the drawings, technical specifications, special provisions, and City of Columbus 

Construction and Material specifications set forth in the Invitation For Bid (IFB). 

 

The Community Planning Area is “99 – Citywide 

 

6. A narrative timeline for the contract including a beginning date, beginning and ending 

dates for known phases of the contract and a projected ending date. 

 All work shall be complete within 330 calendar days from the Notice to Proceed.   

 

7. A narrative discussing the economic impact or economic advantages of the project; 

community outreach or input in the development of the project; and any environmental 

factors or advantages of the project. 

From PMIS: 

The removal of sludge from lagoon 2 will restore storage capacity needed for emergency 

situations due to loss of pumping capabilities and for maintenance shutdown of the pumping 

equipment or conveyance line, extending the useful life of the lagoon and allowing for proper 

maintenance to be performed on the sludge pumping equipment and force main.   
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8.   An estimate of the full cost of the Contract including a separate estimate of any and all  

      phases or proposed future contract modifications. 

The bid amount and proposed award amount is $3,003,079.20 (this figure will need corrected 

if including alternates), including a 20% construction contingency amount that will be utilized 

to fund needed and approved changes in the work.  No contract modifications are anticipated 

at this time; however, construction exigency might later compel modification of this contract, 

if unforeseen difficulties are encountered. 

 

Cost summary:  
 

 Original Contract $2,444,822.60 

 Future Anticipated Needs $              0.00 

         CONTRACT TOTAL $2,444,822.60 

 Davis Bacon charges $       2,000.00 

  $2,446,822.60 

 

The City’s budget for this contract is $2,450,000.  In order to maximize the amount of sludge 

removed and remain within budget, the Division of Water recommends entering into a contract 

for 26 million pounds of dry solids removed at a contract price of $2,444,822.60.  This contract 

price is based on a unit cost of $0.07 per dry pounds removed, which is the unit cost that the 

bidder provided for both the base bid item and the two alternate bid items.  Thus, the 

recommended contract price uses the “as bid” unit price and reflects only an adjustment to the 

contract quantity.  The Division of Water recommends waiving provisions of Chapter 329 of 

Columbus City Code due to the need to correct the bidder’s data entry error and to allow the 

Division to adjust the contract quantity of sludge removed.  

 

  

 

Construction Administration / Inspection will be performed by Hill International, Inc. 

 

 

 


