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November 21, 2007 
 
 
 
Ms. Karen Hudson 
The City of Columbus, Ohio 
90 West Broad, Suite 311 
Columbus, Ohio  43215 
 
Re:  Union Negotiation Pay Strategy Project 
 
Dear Karen: 
 
We appreciate the opportunity to continue our relationship with you and the City of Columbus.  
This revised letter briefly describes Watson Wyatt’s understanding of the objectives, scope, 
suggested project steps and the related staffing, timing, and fees for the Union Negotiation Pay 
Strategy Project.   

PROJECT OVERVIEW 
The contracts with Locals 2191 and 1632 of the American Federation of State, County and 
Municipal Employees (AFSCME) will expire in March of 2008.  The City of Columbus 
expects to begin negotiations with the AFSCME in January 2008.  In preparation for these 
negotiations, the City of Columbus has asked Watson Wyatt to assist the City of Columbus in 
developing new pay strategies.   

SCOPE OF WORK 

Step 1 –Strategy Development Working Session 

Watson Wyatt will meet with you in a four to six hour working session to discuss potential 
new pay plan design features such as number of grades, number of steps within grades, 
midpoint differentials, and range widths. 
 

Step 2 – Pay Plan Development and Cost Modeling 
The City of Columbus indicated that they have market priced the jobs included in the pay 
plans being reviewed.  Watson Wyatt will use the market values provided by the City of 
Columbus to develop options for a new pay plan. Watson Wyatt’s initial data request for this 
market pricing and other information in included as Attachment 1.  We will consider such 
“design” issues as range width, midpoint differential, number of grades, and number of steps.   
We will develop two pay plan alternatives which will vary based on these design issues  
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PROJECT TEAM 
Your project will be managed by Fred Crandall, Midwest Practice Leader, Strategic Rewards.  
He will be responsible for the overall success of your project.  Fred will be assisted by Mary 
Christof, Compensation Analyst.  Other Watson Wyatt personnel may assist with the project as 
needed.  
  

TIMING  
We expect to complete this project within four to six weeks after the Strategy Development 
Working Session in Step 1 is held.  
 
FEES 
Estimated fees for this part of the project are $40,000.  Please note that this estimate is for 
professional services and travel, and includes the industry standard Technical and 
Administrative Services fee of seven percent (7% of the total project fees).  Any additional 
work completed by Watson Wyatt that is outside of the project plan above will be billed at 
time and expense. 
 
Watson Wyatt bills monthly.  All invoices are payable upon receipt.  A monthly finance 
charge of one percent (1% of the balance outstanding) will be applied to all invoices remaining 
unpaid after thirty (30) days. 
 

TERMS AND CONDITIONS OF ENGAGEMENT 
The services described above and any other services that Watson Wyatt provides to the City of 
Columbus will be provided subject to the Terms and Conditions of Engagement signed by 
Chester Christie on behalf of the City of Columbus on September 3, 2003.  A copy of this 
document is included as Attachment 2. 
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If this letter and attachments accurately describe the terms of our engagement, please sign the 
following page, email the signed page to me, and send the original signed letter to me by mail. 
 
Please feel free to call me direct at 312.525.2210 or Mary Christof at 312.525.2244 or via cell 
phone at 219.801.2161 if you have any questions. 
 
Sincerely, 

WATSON WYATT & COMPANY 
 
 
 
Fred Crandall 
Midwest Practice Leader, Strategic Rewards 
 
 
cc:   M. Christof, WW  
 S. Prestine, WW 
 S. Vance, WW 
 
Attachment 
 
 
ACCEPTED AND AGREED 
 
The City of Columbus, Ohio    Watson Wyatt & Company    
 

By: ____________________________ By:                             __ 
    
Title: ____________________________ Title:        
    
Date: ____________________________ Date:        
  
 
 



  

 

Attachment 1 – Initial Data Request* 
    
Employee Data:    
 Employee number (each employee must have a unique numerical identifier)  
 Employee last name   
 Employee first name   
 Base pay (annualized)   
 Bonuses or incentives actual dollars (last fiscal year totals)   
 Bonuses or incentives target dollars (projected)   
 Bonuses or incentives target percent  
 Shift differentials (if applicable)  
 Employment status (part time or full time)   
 Hours (hours worked per week/month/year - please note time period)   
 Job code   
 Job title   
 Hire Date 

Job seniority date 
 Union Local number   
    
Job Data:    
 Job code   
 Job title   
 Job family     
 Grade and Step 
 FLSA designation 
  
Market Data**: 
 25th, 50th and 75th percentile base salary market values   
    
Pay Plan Data:    
 Pay plan name 
 Grades 
 Steps   
 Minimums 
 Midpoints 
 Maximums 
 
Other Data: 
 Current union contracts 
 Compensation philosophy 
 
* Data requirements will be finalized after the Strategy Development Working Session 

** Additional information may be requested after Watson Wyatt reviews the compensation 
elements included in the current union contracts. 

 
 








