Charles M. Spinning
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Phone: 614-204-7351 ¢ Email: thespinnings@gmail.com

EXPERIENCE

Executive Director, Franklin County Children Services
Columbus, Ohio
2011-Present

RESPONSIBILITIES: Manages all operations of the agency and is responsible for the activities of
approximately 740 employees; organizes Children Services and staff so that goals and duties can be met
efficiently and effectively within the context of the agency’s mission; and provides managerial and professional
leadership and coordination within the Agency so that priorities are met and desired results obtained.

Provides leadership in the community on behalf of the interests of children and engages public and private
provider agencies in planning for a broad spectrum of preventive and treatment services for children; advocates
on behalf of the needs and interests of children to various and diverse publics; serves as the Agency
representative on various local, state, county and national committees and projects that are relevant to the
mission of the Agency.

Develops policy and priorities and establishes programs that are implemented in accordance with the provisions
of the Ohio Revised Code; develops and implements agency-wide planning and quality assurance mechanisms
to assure that Children Services complies with applicable laws, rules, and standards.

Directs preparation of $181 million dollar budget, approves expenditures, and manages the budget effectively,
assuring that Children Services effectively carries out regulatory responsibilities and program standards and
agency planning processes consistent with Board goals; and identifies and obtains additional resources as
appropriate to enhance the ability to carry out the Agency mission.

Develops information systems and data bases in cooperation with state and local agencies to support planning,
budgeting, quality assurance and management decision making by providing leadership to ensure Children
Services computer hard-ware, software and equipment needs are met.

Executive Director, Madison County Department of Job and Family Services
London, Ohio
2000-2011

RESPONSIBILITIES: Administrative oversite of the following functions: public assistance, medical assistance,
day care programs, adult protective services, child support enforcement, workforce investment, and child
welfare. Strategically positioned the department to best meet the community’s needs with changing operational
conditions while maintaining compliance with all local, state, and federal regulations. Developed, implemented
and monitored the annual budgets and collaborated with other departments and organizations at local and state
levels to ensure that the most vulnerable citizen’s needs were the focus of the department’s efforts.
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Operations Specialist, Sunrise Assisted Living
Fairfax, Virginia

1995 - 2000

RESPONSIBILITIES: Administrative responsibility for correcting multiple assisted living homes with
operational problems; developed and implemented annual budgets and a strategic plan for the integration of
new operating systems; recruited and hired all positions; responsible for ongoing marketing activities and
census development for multiple homes; managed accounts receivable programs in multiple homes.

Administrator, Manor Pines Convalescent Center (Marrinson Group Corporation)
Fort Lauderdale, Florida
1993 - 1995

RESPONSIBILITIES: Administrative responsibility for a 206 bed skilled nursing facility with an annual budget
of $15,273,478 including operation of a central laundry department serving over 600 beds in five separate
remote locations; responsible for maintenance and grounds services for six locations and the accounts
receivable for two skilled nursing facilities with $12,500,000 in annual receivables; managed the Environmental
Service Department for a facility of 186,000 square feet; created and managed a purchasing and inventory
system for four facilities; prepared all six facilities for State and Federal surveys.

PROFESSIONAL AND COMMUNITY ACTIVITIES

Present Activities

Communities In Schools Board

Community Shelter Board Rebuilding Lives Funder Committee

Family and Children First Council, Chair

Franklin County Dept. of Job & Family Services(FCDJFS) Planning Committee

Franklin County Court Juvenile Justice Community Planning Initiative (JJCPI)/Juvenile Detention
Alternatives Initiative (JDAI) Advisory Board

Franklin County Drug Court Advisory Board

Learn4Life Achievement Strategy Committee

* & & o

Learn4Life Steering Committee
Midwest Child Welfare Implementation Center (MICWIC) Steering Committee
Ohio Dept. of Job & Family Services(ODJFS)Partners for Ohio’s Families Advisory Board

Public Children Services Assoc. of Ohio (PCSAQO)/ (OACCA) Ohio Assoc. of Child Caring Agencies
Partnership Task Force

PCSAO Behavioral Health Steering Committee
Columbus City Schools Innovation Committee
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Task Force on Criminal Justice and Mental Health
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Past Activities
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President of PCSAO (Public Children Services Assoc. of Ohio) board of Trustees representing all 88
counties

Board Member of Community Action Organization of Delaware, Madison and Union Counties
Member of the Steering Committee for MCSAC (Madison County Substance Abuse Coalition)
Board Trustee of United Way of Clark, Champaign, and Madison County

Chairman for United Way 2010 & 2011Campaign Drive for Madison County.

Received the President’s Award for United Way of Clark, Champaign, and Madison County for 2008
Past Chair for Madison County Family Council

Selection committee member for Habitat for Humanity

Continuum of Care executive committee for homeless prevention.

EDUCATION

Bachelor of Science in Health Ohio University 1991

Master of Health Services Administration Ohio University 1993

REFERENCES AVAILABLE UPON REQUEST



